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Your
Councl|

We operate at the most local level of
government.

Your Councillors work for you -
residents of our town and
surrounding areas.

As well as Penzance, the distinct
communities of Newlyn, Mousehole,
Paul, Heamoor, and Gulval are
represented by their own elected
Councillors.
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Penlee Park, Penzance ;

Our Vision

To maintain and enhance our community for the
well-being and prosperity of present and future
generations.

We are committed to working closely with all our
local communities across the Parish to achieve
this.

Our Mission

To make the community (of Penzance
Council) a better place to live, work and
grow.



What Is a
Strategic
Plan?

A Strategic Plan helps an organisation set
out exactly what it wants to achieve - a
plan of action.

We have identified seven key focus areas to work on
The Plan will provide a focus for over the coming four years.
Councillors to make decisions and for
Officers to put these into action. Each decision that is taken by the Council will need to
demonstrate how it is helping to meet our key focus

areas.

Our plan will need to grow over time and
adapt to changes in our local communities
like housing, employment, the growing
creative sector, and the climate
emergency.

Our new Strategic Plan sets out our key
focus areas for the next four years.
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Our Culture Our Decision Making Our People Our Places

- : o We will continue to build strong community We celebrate the distinct communities
We will work to promote, support, and We will make sure your council is ' , o . .

nurture the distinct cultural heritage and accessible, fair, transparent, and inclusive partnerships and engage fully with all our within our Parish and will make sure all
identity of our Parish. residents. areas are fairly represented.

Our Environment Our Money Our Resilience & Wellbeing
We will work to promote, protect, and We will make sure your money is well We will work to make sure our Parish is
enhance the natural environment of our managed and continue to provide funding resilient for the future and offer a safe and
Parish, making sure it is accessible for all. opportunities to support community

o healthy environment for everyone.
organisations.



PENZANCE
COUNCIL

Penlee Centre
Penlee Park
Penzance
TR18 4HE

Tel: 01736 363405

Email: info@penzance-tc.gov.uk

Web: www.penzance-tc.qov.uk
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https://www.facebook.com/PZCouncil
mailto:info@penzance-tc.gov.uk
https://www.penzance-tc.gov.uk/
https://www.instagram.com/pzcouncil/

